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Reintegrate Project and 
Reintegration Governance
The Reintegrate Project aims to understand how reintegra-
tion is governed and how reintegration governance influenc-
es returnees’ experiences. Many people do not have the right 
to stay in countries of migration and return to their coun-
tries of origin through different types of programmes and 
policies; this return can be chosen, or it can be forced. Little 
is known about how different countries govern the process 
of reintegration once people return and how return migra-
tions experience their return and reintegration process. This 
study presents stakeholders’ perspectives, alongside return 
migrants’ experiences of return and reintegration in a com-
parative analysis across four case studies of Nepal, Nigeria, 
Serbia, and the Philippines. 

Reintegration is defined in this study as “the process in which 
return migrants are supported in maintaining their cultural 
and social identities by the host society and the whole pop-
ulation acquires equal civil, social, political, human, and cul-
tural rights”. (Kuschminder, 2017, p.43). This definition con-
siders various domains of reintegration and places emphasis 
on the duality of responsibility between both returnees and 
the receiving society in facilitating reintegration. 

A reintegration policy is defined “as instruments intended 
to address the social, economic, and political needs of re-
turnees to facilitate their reintegration into society” (Kus-
chminder and Saguin, forthcoming). Reintegration policies 
are widely considered as implemented by different actors, 
reflecting different intentions and designs, and showing 
trade-offs between migrant protection and migration man-
agement objectives. Reintegration governance refers to 
“the policies, practices, and institutions involved in the de-
sign, delivery, funding, implementation, and/or evaluation 
of processes to manage or support the returnees transition 
into the household, community, and broader society of their 
country of origin” (Kuschminder, 2024). Reintegration gov-
ernance thus includes multiple actors and their associated 
policies to implement reintegration. 
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JOHN

STORY 1
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Key Messages: 
This highlights how reintegration governance (RG) fails deportees like John. He faces shame associated with deportation 
and is often criminalized and stigmatized as a deportee, leading to being deemed ‘undeserving’ of formal reintegration 
assistance. Despite this, John received crucial social and financial support from his brother, including a place to stay. 
However, his situation underscores the ongoing need for both economic and psychosocial support during reintegration.
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JOY

STORY 2
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Key Messages: 
Joy’s story shows that IOM VHR can be successful in providing return and reintegration assistance. Successful 
collaboration between the Nigerian embassy and IOM led to support for Joy to have emergency shelter and VHR,  
and the support she received was lifesaving. However, despite the support she received, including a welcoming  
family, and a relatively successful business, the post-traumatic stress can still be crippling. Joy is in stark need  
of continued mental health support. 
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TOLA

STORY 3
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Key Messages: 
For Tola, Europe was never the intended destination; Libya was the goal to be able to send remittances and  
support her family. She probably could have received VHR if she waited, but Tola needed to return earlier,  
so her social network provided a self-funded repatriation via land. Despite her trials and efforts to return,  
she was shunned by her family upon return, who struggled to understand and accept the hardships she  
had faced. Tola was fortunate to receive support from the church and bottom-up Reintegration Governance  
from an NGO.  Support from the church is the root of her survival, however, is it not enough to enable  
her to have a future.




